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All participants // Todos los participantes

Click on the language interpretation button & 
select English or Spanish 🌐 

—
Haga clic en el botón de interpretación de 

idiomas y seleccione inglés o español 🌐

If you are choosing Spanish, make sure you 
select “Mute Original Audio” so you will only 

hear the Spanish audio
—

Si elije al Español, asegúrese de seleccionar 
"Silenciar audio original" para que sólo 

escuche el audio en Español

Zoom for Desktop

Zoom mobile app



Director of CEMO, Marta A. Segura, M.P.H.

● Founding Director of the Climate Emergency Mobilization Office (CEMO), Board of 
Public Works (BPW), City of LA

● Executive Director of the Climate Emergency Mobilization Commission (CEMC)
● Former LA City Planning Commissioner: As LA City Planning Commissioner, 

spearheaded the passing of Clean Up Green Up, Plan for a Healthy LA, re:code LA, the 
City’s first Sustainability Plan, and its first Equity Day

● Community Engagement Practitioner for Equitable Strategic Partnerships
● EJ Leader and Advocate since 1995



CEMO Vision

Dedicated to building collaborative, innovative, intersectional, 
and equitable climate solutions to support community 
resilience, and limit the climate-related health burdens for all, 
with a laser focus on frontline communities.



CEMO Overarching Purpose

● Innovation of governance model via the Commission, assemblies, and 
mobilization efforts, are all key goals of CEMO, through the mobilization of 
community in climate advocacy.

● CEMO will work with City leaders to identify and enact equitable strategies 
and policies to prevent, mitigate, and undo impacts from pollution burdens 
and disinvestments from our historically technocratic/economic decisions, to 
ensure that frontline communities have a strong voice in policy and 
decision-making in the City of Los Angeles.





Climate Equity LA

● Create meaningful engagement and civic-led governance 
strategies for equitable climate policies & investments

● Shape recommendations for equitable climate policies as 
per environmental equity metrics

● Coordinate & collaborate with City leaders to bring an 
equity lens to LA’s Green New Deal, and engage and 
mobilize community to innovate governance

● Deliver an Equitable Climate Action Roadmap via 
Commission

● Bring report to City Council



REPORT OUTLINE
• Principles for Building Decarbonization 

Policies and Programs 
• Summary of Concerns and Potential 

Solutions
• Employment Impacts of Building 

Decarbonization in Los Angeles
• Job Loss Methodology and Data
• Solutions, Strategies, and 

Recommendations

Inclusive Economics is a small, mission-driven 
consulting firm working at the intersection of 
climate change, equity, and labor.
We provide economic research, technical 
assistance, and strategic support to community and 
labor partners in order to build durable capacity 
and broad-based political will for climate action. 
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SUMMARY OF JOBS POTENTIAL
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BUILDING DECARBONIZATION 
DISTRIBUTION OF JOBS BY TRADE
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JOB QUALITY CONCERNS

• Continuous investment in building energy performance could support 8,820–12,270 
new, full-time workers in LA’s construction industry for 29 years (2021–2050).

• Without policy action to change course, however, 85 percent of these jobs will be in 
traditionally “low-road” market sectors, where firms compete by undercutting each 
other

• Firms who do invest in a skilled and trained workforce have trouble competing and 
may get out of residential work altogether. 

• Without efforts to evaluate and ensure work quality in the residential and small 
commercial sectors, on behalf of consumers, work quality and job quality will remain, 
at best, highly variable, which is problematic for market transformation.
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RESEARCH KEY PRINCIPLES

(1) public funding should not subsidize the wealthy
(2) building investments must be coupled with anti-displacement measures 
(3) building investments must be coupled with labor standards to support quality jobs 
(4) comprehensive building investments are necessary to support health and resilience
(5) policy and regulation without equitable programmatic investments will leave people 
behind in the clean energy transition 
(6) both efficiency and fuel switching are necessary to achieve decarbonization goals
(7) flexible pathways and concurrent infrastructure investments can mitigate job loss for gas 
workers
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CONCERNS 
AND 

MITIGATION 
MEASURES
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DECARBONIZATION OPPORTUNITIES FOR 
GAS WORKERS

• Technology-neutral Building Performance Standard
• Dual-plumbing
• Variable Refrigerant Flow (VRF) systems
• District Energy / Geothermal / Infrastructure-scale solutions
• Planned pruning/decommissioning 

• [Also need support for just transition measures, i.e. pension security, bridges 
to retirement, retraining and job placement for younger workers, etc. in case 
of worker displacement.] 
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AFFORDABLE HOUSING 
JOBS

A robust incentive fund for deep 
decarbonization of LA’s affordable housing 
over 10 years, could create 4600–7400 FTE 
union construction jobs per year, securing 
affordable housing, improving indoor air 
quality, and reducing energy burdens for 
low-income renters, while ensuring that 
low-income residents will not be left 
behind as LA leads city efforts to address 
climate change.
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SCHOOL JOBS

An $80M annual investment for 5 years 
could fully decarbonize and upgrade all 
of LA’s public schools, supporting 400–
500 full-time equivalent (FTE) union 
construction jobs per year, improving 
the quality and safety of school HVAC 
systems and redirecting energy spending 
to learning. Measure RR allocates $3 
billion to retrofits and upgrades, 
providing a funding source to support 
this work.
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Contact information

MARTA A. SEGURA, M.P.H.
CEMO Director & Executive Director,  

Climate Emergency Mobilization Commission
Board of Public Works • City of Los Angeles

Marta.Segura@lacity.org or 
Rebekah.Guerra@lacity.org

CLIMATE EMERGENCY 
MOBILIZATION OFFICE

Board of Public Works • City of Los Angeles
200 N. Spring Street, Rm 967 

Los Angeles, CA 90012
CEMO-Office@lacity.org

Thank you for joining us!

We want to hear from you!

Workshop #3 survey: bit.ly/CELA-Survey3

Please complete the brief post-event survey to 
help us improve our events & gather the 

community’s input as part of the CEMO Blueprint 
model to co-create equitable climate policy.

mailto:Marta.Segura@lacity.org
mailto:Rebekah.Guerra@lacity.org
mailto:CEMO-Office@lacity.org
https://bit.ly/CELA-Survey3
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